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Name	and	Surname	of	Student Karolína	SLABÁ

Qualification	Work	Title Analysis	of	project	methods	and	their	implementation	in	a
project

Name	and	Type	of	Study
Programme

Regional	and	European	Project	Management	/	Navazující

Faculty	/	Department Ekonomická	fakulta	/	KRM

Supervisor Škodová	Parmová	Dagmar,	doc.	Dr.	Ing.

Review	author doc.	Dr.	Ing.	Dagmar	Skodova	Parmova

Thesis	evaluation

1.	Logical	structure	of	the	thesis	1.5
2.	Fulfillment	of	objectives	1.5
3.	Methodological	approach	1.0
4.	Assessment	of	theoretical	and/or	practical	contribution	of	the	thesis	1.0
5.	Handling	of	literature	1.5
6.	Formal	aspects	1.5
7.	Student’s	own	contribution	to	the	studied	problems	1.0
8.	Monitoring	for	plagiarism	(result)	negative

Conclusion

Thesis	evaluation	(note):	excellent
I	recommend	the	thesis	for	defence:	YES	

Questions	and	comments

Critical	comments	and	overall	contributions,	total	value	of	the	thesis

The	thesis	is	well	structured,showing	the	example	of	project	managment	on	the	example	of	a
particular	company	-	EFM	Steel.

Questions	and	topics	for	discussion	before	the	commission

Please	answer	following	questions.
1st	
How	are	the	information	systems	filled	with	the	data	during	the	realization	of	the	project	-
immediately	or	frequently	during	the	day/week.	And	how	are	the	schedules	matched	to	the	current
development	in	the	realization.
2nd
Where	are	the	most	risky	parts	during	the	project	creation	and	realization?	And	which	factors	are
the	most	risky	-	personnel,	finances,	know-how	etc.?
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